Comprehensive Career Guidance
&
Mentorship for Kenya's
Changing World of Work

A future-readiness insight for learners, parents, schools and mentors

Why this matters

Career guidance in Kenya should help learners make informed choices as they move from general learning into
Senior School pathways, tracks, technical training, professional routes, entrepreneurship and lifelong upskilling. The
goal is not to label learners early, but to guide them using evidence: strengths, performance, talents, interests, values,
future opportunities and readiness for the work required.

Guidance should prepare learners not only to look for jobs, but also to solve problems,
create value and adapt to a changing work ecosystem.

Prepared as an educational insight by Generation Alpha Scientists Initiative (GASI).
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Why career guidance matters now

Learners are growing up in a world where career decisions are becoming more complex. Technology,
artificial intelligence, automation, climate change, digital business, health innovation, creative industries
and entrepreneurship are changing how people learn, work and create opportunities.

Good career guidance should therefore go beyond asking a learner what they want to become. It should
help the learner understand who they are, what they can do well, how work is changing, and which
pathway may help them grow into useful, skilled and adaptable people.

The old question The better question

What job do you want in future? This question can What problems are you able and willing to solve,
be too narrow because many future roles are and which pathway can help you build the skills,
changing, merging or emerging. discipline and exposure needed?

Comprehensive guidance helps learners connect:

« Strengths, talents, interests and personal values

* Academic performance and readiness for different learning demands

« Senior School pathways, tracks and subject choices

 Future opportunities in employment, enterprise, innovation and public service

« Skills needed for a changing world of work
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Understanding Senior School pathways in

Kenya

In Kenya, comprehensive career guidance should help learners and parents understand the transition from
general learning into more intentional Senior School pathway choices.

The three main Senior School pathways are STEM, Social Sciences, and Arts and Sports Science.
Each pathway has tracks and subject areas that allow learners to specialize gradually based on their
strengths, interests, talents, performance and future goals.

STEM pathway

For learners interested in science, technology,
engineering, mathematics, health, agriculture,
aviation, construction, computing, energy, design
and practical problem-solving. Tracks and areas
may include pure sciences, applied sciences and
technical studies.

Arts and Sports Science pathway

For learners with strengths in creativity,
performance, design, media, physical education,
sports, culture, expression, arts and talent
development.

The guidance principle

Social Sciences pathway

For learners interested in society, people,
communication, governance, business,
entrepreneurship, law, policy, service, leadership,
languages, literature, humanities and business
studies.

TVET and professional routes

Career success may also come through technical
training, apprenticeships, professional
certifications, entrepreneurship and lifelong
upskilling. These routes should be presented as
valuable, practical and respected pathways to
competence and opportunity.

The goal is not to label learners too early. The goal is to help them make informed choices using evidence: strengths,
academic performance, talents, interests, values, future opportunities and readiness for the work required in each

pathway.
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Future-of-work skills every learner should
understand

Career guidance should not only describe careers. It should help learners understand the skills and habits
that remain useful even when industries change.

Digital and technology awareness Problem-solving and creativity
Learners should understand how digital tools, Future-ready learners need to observe problems,
data, Al, automation, robotics and online platforms ask questions, test ideas, communicate solutions
are influencing workplaces and opportunities. and improve through feedback.
Communication and collaboration Ethics, service and responsibility
Careers increasingly require people who can Learners should think about fairness, safety,
present ideas, work in teams, listen, negotiate and integrity, social impact and the responsible use of
contribute responsibly. knowledge and technology.

Mentorship adds human guidance

Mentorship helps learners move from confusion to clarity. A mentor can help a learner interpret strengths,
ask better questions, explore realistic options, understand career demands and prepare for decisions
without fear or pressure.
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What comprehensive career guidance should
Include

A strong career guidance and mentorship session should help learners, parents and schools make choices
with clarity, dignity and evidence.

« Self-awareness: What are the learner's strengths, interests, talents and values?

« Pathway awareness: Which Senior School pathway and track options match the learner's evidence and
readiness?

« Career cluster awareness: Which fields connect to the learner's pathway - health, engineering, digital
technology, agriculture, business, creative economy, public service, education, environment or social
impact?

e Future-readiness: Which skills will remain useful as work changes?

« Exposure: What practical projects, mentors, industry experiences, clubs or competitions can help the
learner test interests early?

e Decision support: What should the learner, parent and school do next?

For schools

Comprehensive career guidance helps schools support better subject choices, pathway decisions, learner confidence,
parental engagement, talent development and future-of-work readiness.

For learners

Good guidance does not force a learner into one direction. It helps them understand their options, build confidence,
make informed choices and prepare for meaningful contribution in a changing society.

The best career decision is not only about popularity or pressure. It is about evidence,
readiness, growth, purpose and opportunity.
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